
UNISON Broadland Executive Committee 

29 September 2017 

Minutes of the meeting held at Broadland District Council, Thorpe Lodge on the  
29 September 2017. Those present were: 

Becky Tye Stacy Cosham John Dell 

Natalie Kordeczka-Clarke David Poole-Gotto Sarah Clark 

 

1516.  Apologies for absence 
Apologies were received from Quinton Jolly, John Gray, Craig Price,  

1517.  Minutes of Previous Meeting 4 August 2017 
The minutes were agreed and approved by the Chairman 

1518.  Matters Arising 
There were no matters arising 

1519.  Branch Secretary Update  
PRP – There has been no update on this item. BT to clarify how the review will progress in 
light of Feasibility Study.  

Clarion: Recruitment task has been completed.  There will be a national Clarion Branch, all 
employees will be transferred to that branch which will have its own secretary and 
workplace representatives. Consequently Broadland Branch will lose all those members.  

Membership: On the back of shared working with South Norfolk Council, BT met with Paul 
Grant (Branch Secretary at SNC) comparing notes on communication from Senior 
Management. Concerns were raised by the Executive Members the use of the Adjustment 
Staffing Procedure and how reassurances are being conveyed by Senior Management in its 
use. BT to follow up and report back. ACTION BT.  

Branch Secretaries meeting occurred mid-September, informal discussion was held testing 
the idea of a three authority branch of which Broadland would be a part. A working 
arrangement will be put in place and a proposal presented to Branch AGM for agreement. 
Risks and advantages were discussed, the Executive AGREED to test the proposed model.  

Branch Action Plan: BT updated that action plans have moved onto an online system. It will 
focus more on governance of the branch and can be completed as an executive. There is 
also a reporting feature which would be more useful for the AGM. BT will set up a date for 
completing together. ACTION BT.  

Work Life Balance Policy Event: Some specific questions need to be put to HR about the 
policy. Turnout was good and plenty of survey’s returned for the prize draw. BT requested 
the survey is circulated by email for completion. ACTION SCO. BT will circulate responses 
from HR and collate evidence from the survey for reporting to Staffside and back to 
Members.  

Pay Campaign: Petition is being signed, need to promote again to Members. Postcards to 
the MP’s are being sent in. TUC National Rally to Parliament takes place Tuesday 17 
October, Members are invited to go and lobby their MP and join the rally. Leaflets will be 
circulated by BT. Pay Up Now march in Norwich Saturday 14 October starting at City Hall; 
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Assistant General Secretary Heather Wakefield will be speaking at the event along with 
Clive Lewis MP, Alan Waters (Norwich City Labour) and Regional Convenor (Becky).  

1520.  Budget Update 
SCK confirmed the branch balance and recommended expenses are identified to bring it 
within the threshold of not having to rescind to Region. Discussed the need for recruitment 
materials. NK proposed rainbow UNISON lanyards to promote our support for Pride. BT 
suggested technology to be used at UNISON Conferences, akin to other branches attending 
e.g. iPads. JD suggested practical UNISON branded items such as ice scrapers etc.  

1521.  Equalities Update 
NK had published a list of housing support resources. Will be compiling lists for support 
services related to mental health, disability, and young people which will also be added to 
the website.  

SCO suggested that website posts are promoted more by the Executive within their teams 
and networks.  

NK had been unable to attend Corporate Equalities Group the previous two meetings and 
will commence attending from the next meeting.  

NK is doing a collection for the Norfolk Libraries Tricky Period scheme.  This to be promoted 
to Members asking for sanitary donations. SCO asked for something to place on the 
website. ACTION NK & SCO. 

1522.  Welfare Officer Update  
Emergency Grant Applications: Changes have been made by the Regional Welfare 
Committee to the application process.  Branches are now asked to complete a brief 
application for with any member requesting emergency grants. More bank information is 
required to evidence the necessity for the grant.  Instructions and updated forms have been 
circulated to the Executive for future use.  

Regional Welfare Committee: JD has been elected Chairman of the Committee.  Income 
from fundraising activities are down, therefore promotional materials to advertise the 
There for You scheme will be obtained.  Exploring a refresher course for welfare officer.  

Broadland Welfare: BT has some referrals to pass on to JD. Information about support 
services for staff will be added to the Quiet Room.  

1523.  Clarion Update 
CP provided a written update outlining that after an unsuccessful attempt to not pay staff 
for the first three days of sickness absence there's now a real crackdown on absence and 
while it's still at the manager's discretion everyone will be invited to an informal meeting 
with HR at some point. What happens after that is unclear; however there is a real attempt 
to drive down short term absences. Representatives are concerned that those who are 
genuinely sick will either feel they have to come to work or have HR on their tails. 

Clarion are now inviting everyone to put themselves forward for the new staff council. 
There are seven places in total with the east having two representatives. CP and JG will be 
there as two of the eight UNISON representatives.  
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1524.  National Conference Motions 
No motions  

1525.  Branch Learning Update 
This item was deferred in the absence of a representative. This post remains vacant 

1526.  Health and Safety Update 
This item was deferred in the absence of a representative. This post remains vacant 

1527.  Facilities Time Update 
JD sought an update on representatives recording facilities time as agreed at Staffside in 
August. BT explained Region are asking for branch officers to record time spent on UNISON 
activities and shared with HR.  Exec encouraged completing a spreadsheet BT will circulate.  

1528.  Brexit  
JD sought information on UNISON position. JD will be attending the Tory Conference to 
protest.  NK highlighted at staff briefings how the Feasibility Study report mentioned the 
opportunities of Brexit but no risks. Councillors then disclosed there are risks but did not 
allude to what those risks are.  

1529.  Donation to Sylvia Pankhurst Memorial Fund 
UNISON recently published a press release regarding a memorial in Westminster to the 
brave women who fought for women’s suffrage; however Sylvia Pankhurst does not feature 
on it. A group of campaigners including UNISON’s former general secretary Rodney 
Bickerstaff are working to rectify that by having a statue in honour of Sylvia erected on 
Clerkenwell Green.   

UNISON’s political fund is supporting the statue and branches are invited to make a 
donation to the just giving page. SCO asked whether Broadland Branch would wish to make 
a donation.  Executive AGREED £100 donation.  

1530.  Any Other Business 
Regional Deputy Convenor – Darren has stood down, Rad Kerridan has nominated himself. 
BT asked the Executive to endorse him. AGREED.  

Meeting closed at 13:59 


