
UNISON Broadland Executive Committee 

04 August 2017 

Minutes of the meeting held at Broadland District Council, Thorpe Lodge on the  
04 August 2017. Those present were: 

Becky Tye Stacy Cosham John Dell 

Natalie Kordeczka-Clarke Paul Farley  

 

1499.  Apologies for absence 
Apologies were received from Quinton Jolly, John Gray, Craig Price, David Poole-Gotto, 
Sarah Clark 

1500.  Minutes of Previous Meeting 30 June 2017 
The minutes were agreed and approved by the Branch Secretary 

1501.  Matters Arising 
Dates: SC noted the date at the top of the minutes should have read 30 June and not 21 
April. AMEND 

Local Government Conference Actions: BT has not circulated to date. ACTION BT to 
circulate and the summary from Service Group Meeting. 

Flexible Retirement Policy: BT confirmed that Staffside were informed UNISON dissatisfied 
for timescales to be included in the policy. Staffside agreed that a limitation can be agreed 
with the member of staff when forming their contract but not a definitive limit applied to all 
agreements. This approach should work favourably to both retiree and service succession 
planning.  

Safeguarding Disabled Employees: BT confirmed that an update was received at Staffside, 
appropriate risk assessments have been conducted and actions agreed at Staffside. AGREED 
to follow up with the Member on how they feel the issue is being resolved.  

1502.  Branch Secretary Update  
Broadland Pay Review: BT been speaking with Stephen Fennell about the PRP and pay 
scheme review. A paper has been presented to Cabinet and the Leader has approved the 
commencement of the review. The merit unit is a significant area of concern because it has 
previously been budgeted at 0% meaning no matter how an appraisal is ranked there is no 
increase. Intending to move away from personal PRP and towards corporate PRP. BT 
reintroduced the option of returning to the National Scheme; this will be part of the wider 
discussion. PF suggested looking at whether any equality issues are present in the scheme 
and that awards should be broken down to reflect part-time, reduced hours, gender and 
age pay awards.  

1503.  Budget Update 
In the absence of the Treasurer this item was deferred.  Subsequently SCO and SCK have 
talked about the issuing of credit cards which remains ongoing.  
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1504.  Equalities Update 
NK circulated information of what support and information is available for LGBT members. 
AGREED it will be added to the branch website. ACTION NK/SCO 

UNISON presence at Norwich Pride was low key and it had been mentioned that 
opportunity had been missed joining the march and having a stall. BT commented plans for 
2018 Pride could be looked into nearer the time.  

NK had drafted a blog post about equalities and how they are important. NK will be revising 
the post and approach to raising awareness of equality issues. ACTION NK.  

1505.  Welfare Officer Update  
JD confirmed he intended to write something for the branch website in due course. ACTION 
JD.   

BT receiving information on Mental Health Champions and currently discussing with 
Regional Welfare Committee but the absence of a branch health and safety representative 
is a setback. ACTION BT/JD to liaise.  

JD confirmed no longterm absences at present.  

JD confirmed the RWC is being reconvened 12 September as more members are 
volunteering to sit on the Committee. NK asked whether HR breakdown staff absences to 
indicate if it is physical, mental etc.? BT felt unlikely.  

1506.  Clarion Update 
No update received to report. BT updated that recent terms and conditions agreed post 
merge between Affinity Sutton and Clarion have been implemented. However none of 
Broadland Branch members are affected by those changes.  BT unsure if the recruitment 
campaign is still ongoing or achieved their aim, ACTION BT to seek update.  

SCO raised concerns that communicating with members who are not BDC employees – e.g. 
Clarion is proving difficult and despite writing to those members asking to check their 
contact information an confirming, only three responses have been received.  

1507.  National Conference Motions 
No motions  

1508.  Branch Learning Update 
This item was deferred in the absence of a representative. This post remains vacant 

1509.  Health and Safety Update 
This item was deferred in the absence of a representative. This post remains vacant 

1510.  Flexible working policy event 
BT outlined plans for organising an event to promote the work life balance policy on 20 
September (pay day). BT has obtained the staff survey comments and appraising what the 
biggest issues are. BT looked for volunteers to help categorised them ACTION SCO, JD, NK.  
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BT asked for support going through the policies making up the work life balance policy 
package and listing the benefits of that policy. These will be displayed at the event.  

A questionnaire will be provided at the event, anyone who completes the questionnaire will 
be entered in a prize draw to win a day’s annual leave.  

1511.  Pay cap campaign 
The national UNISON campaign will be built into the Flexible Working Policy event. BT 
hopes to have a template letter that employees can sign to send to their local MP.  

Locally there is a planning meeting with all Norfolk Branch Secretaries to hold an event in 
Norwich. UNISON Battle Bus will be utilised at the Forum and inviting Clive Lewis MP to 
speak at the event.  

17th October 2018 UNISON is organising a march or event in London. This should be 
promoted to Members.  

NK drew attention to the recent publicity over public sector pay compared to private sector 
and recommended highlighting how roles do not exist in the private sector. AGREED.  

1512.  Trades Council and Labour Party Affiliation 
BT unclear if we re-affiliated to the Trades Councils. AGREED we would, ACTION BT to 
arrange.  

Broadland Labour Party Group have asked if the branch would affiliate and they would work 
with us to influence voting at district councillor level. Broadland Labour Party are aligned to 
Corbyn and his views of progressiveness and aligned with Branch aims and objectives. 
AGREED to defer decision for six months and speak to members for views.  

1513.  STP event feedback 
PF feedback that the event was worthwhile, opened eyes to what STPs are and the 
ramifications. A train the trainer workshop will be organised as a consequence. Surprised 
how organisations who will be responsible for paying for STP are unaware of what an STP is! 
Highlighted how district councils are cut out of the process/discussion.  

BT clarified that the train the trainer training will be brought to branches. PF confirmed that 
is the aspiration.  

1514.  Recruitment presentation 
BT put together a 10 minute presentation to speak to new staff. Has agreement from Heads 
of Service to take their new staff out to speak about membership. Intending to run over a 
couple of lunch times open to all staff interested to find out what UNISON Broadland does. 

ACTION BT/SCO to consider merchandise purchasing.  

1515.  Any Other Business 
Norfolk Libraries: NK reported that Norfolk Libraries are accepting sanitary product 
donations for women in the community unable to afford them. BT suggested that libraries 
could be added to the Save Our Services campaign as a vital service providing women’s 
support and should not be closed.  
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FFLOs: In the process of being recruited and should be starting in Septmeber. Emphasis 
initially will be working with schools, but this will release other local organisers to work with 
local government branches. Recruited a number of AO’s including Kirsty who will be 
working with Broadland, Great Yarmouth and North Norfolk. PF suggested that Marian 
could support the Broadland recruitment and campaign events. [FFLO Fighting Fund Local 
Organiser; AO Area Officer] 

Timing of Exec meetings: SC questioned whether the start times could be pushed back to 
12:30 to enable everyone to eat lunch beforehand. AGREED 

Promotion of events outside Broadland:  SCO asked about promoting local union events 
that are family orientated. AGREED SCO will become Trade Union Council representative to 
get updates and promote on social media and website.  

East of England Labour Party: BT has joined the organisation to liaise with them in the 
selection of MP’s and various Labour Party initiatives.  

Meeting closed at 14:12 


