
Page 1 of 5 

 
 

ANNUAL GENERAL MEETING 
Wednesday 2nd March 2016 

 

1. Welcome from the Branch Chairman 

The Branch AGM commenced at 12:21hrs 
The Branch Chairman, David Poole-Gotto, welcomed members to the meeting and 
introduced Mike Mole from Lighthouse Finance and Brian Lynch from Eastern office.  
David invited Members to enjoy the pizza provided by the Branch and encouraged 
everyone to stay after formal business to take a look around the stalls.   

2. To receive the number of declared apologies for absence 

Apologies for absence were formally received from 8 members.  

3. To confirm the minutes of the Annual General Meeting held on 20 March 2015 

The minutes of the Branch AGM 2015 were circulated to Members in advance of the 
meeting.  
The minutes were agreed as accurate by all Members present and there were no 
matters arising from them.  

4. To receive the Branch Executive’s Report for 2015-16 

Becky Tye presented the Secretary’s report highlighting particular achievements over 
the last year: 

a) Training BT has completed a leadership course, one of 12 people in the region 
to complete the course. The training has been comprehensive and useful in 
leading the branch within the region.  John Dell has also completed training in 
Welfare issues; the branch is considering future branch officer training for the 
coming year. The Eastern Region has reviewed the provision of training due to 
budget reductions, local courses are being focused to deliver to local people at 
local venues rather than travelling to centralised venues. Free training 
opportunities will remain available to all UNISON members.  

b) Representation: Branch has given advice to several members; prevented some 
redundancies and reviewed pay-outs; heavily involved in the Broadland system 
thinking restructures. It is disappointing that some of the experiences and 
effectiveness of the system thinking reviews have not been fed back to 
Councillors. Recognised that honest feedback is difficult when asked by your 
manager, therefore an anonymous survey will be circulated by the Branch to 
capture how Members involved in system thinking felt it went. The results will 
feed into discussions held at Staffside.  
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c) Work/Life Balance: Have informed decisions around staff breaks, influenced 
that the Health and Safety Panel will now be responsible for monitoring staff 
welfare needs and called for consistency across departments and agreed 
arrangements for Christmas leave. Informal grievances have been looked into 
and advice given. Recent discussions held at Staffside relating to timesheets, 
concerns raised by union representatives about the level of detail being 
captured and purpose; going forward there should be more fairness across the 
council.  

d) Circle representation: There has been a large amount of representations being 
made with Circle Members due to the national restructure of Circle merging with 
another housing provider.  The Circle representative, John Gray, has been 
instrumental in those representations and negotiations.  

e) Performance Related Pay: BT has met with the Head of Corporate Resources 
to identify a budget for PRP that would guarantee an allowance in future years. 
This has now been agreed by Council. The agreed process is 2% budgeted for 
staff increases, Imbucon return the cost of living increase and the remainder of 
that 2% goes into PRP. This is now the starting point for negotiations each year 
to bolt on any further Council savings to boost the pot. The next phase is 
considering the score matrix and equalising reward.  

f) Resource Centre: AGM 2015 alluded to a branch merger, this has progressed 
into providing a Norfolk Resource Centre whereby multiple branches delegate 
backoffice functions to the centre for an agreed contribution (within Norwich 
City).  A provision such as this will enable the branch to spend more time 
representing Members rather than managing systems.  Branch Executive 
Committee have proposed putting an initial £3,000 into the set up and £500 as 
an annual contribution.  UNANIMOUSLY PASSED.  

g) Fighting Fund: Previously donated £750 to the regional fund for a regional 
officer to organise local campaigns on behalf of the branch. This was not 
donated 2015/16 due to budget constraints, however BT asked for £750 to be 
approved for donation 2016/17. UNANIMOUSLY PASSED.  

h) Regional Welfare Committee: John Dell is now the vice-chairman of the 
regional committee to raise the profile of staff welfare further.  The Branch has 
gained agreement at Staffside to include welfare issues as part of the Broadland 
Health and Safety Panel responsibilities to continually review staff provision, 
training and needs.  

i) Deputy Regional Convenor: BT has furthered her role as Deputy Convenor 
and is seeking re-election.  

o Has attended National and Local Government Conferences and spoke at 
both on behalf of the branch and the region.  

o Is helping eastern branches who are struggling with finances.  
o Responsible for chairing several regional meetings and running officer 

training events 
o Inputting into national UNISON policy  
o Attended the TUC Congress which is the umbrella for all Unions and 

spoke on social care cuts.  As a result BT is now a representative on 
SERTUC (South Eastern Region Regional Trade Union Council) 
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o Written a regional action plan to be delivered alongside Regional 
Convenor 

j) Campaigns: The Branch have worked with MIND in regards to mental health 
services. Coordinated a feature to encourage Electoral Registration. Continuing 
to defend public service by opposing the Trade Union Bill; Welfare Reform Bill 
and Housing Reform Bill. These bills will negatively impact the branch, the 
council and its Members. BT gave a clear message that it is important to 
continue to raise awareness of these issues.   

k) Trade Union Bill: Due to the proposed changes outlined in the Trade Union Bill 
a consequence is a charge (fine) to branches where Members do not pay by 
direct debit. In order to encourage all Members to switch to paying by Direct 
Debit UNISON is running a prize draw.  

o Lords are calling for a halt on the Bill as the TU Bill directly attacks the 
funding of only the Labour Party, they are calling for a review of income 
for all political parties.  

l) EU Referendum: Members will shortly be consulted on their view of whether to 
remain or leave the EU. The feedback will influence UNISON’s national position 
by being fed back to the regional office.  

m) TTIP (Transatlantic Trade Investment Partnership): BT is continuing to raise 
awareness of the consequence of TTIP and why it should be opposed. 
Awareness events are being planned for Members to help understand more fully 
what it is, what the impacts are and what you can do.  

n) Affiliations: BT has attended meetings of the Trades Council and Norfolk 
People’s Assembly where local issues can be raised. It was UNANIMOUSLY 
AGREED to affiliate with the Trades Council and Norfolk People’s Assembly.  

o) Claimants Union: A congregation of claimant clients such as job seeker 
allowance. They assist those who are facing appeals or sanctions and cannot 
claim their benefits while it is frozen. They give out free fresh fruit and veg on a 
Wednesday because foodbanks cannot include fresh food.  BT asked the 
Branch to endorse their work UNANIMOUSLY ENDORSED. Member from the 
floor suggested making a donation as well, it was AGREED a donation of £100 
to be made.  

p) Communications: The Branch has a Facebook page 
(http://www.facebook.com/unisonbroadland) to provide links to local issues and 
events.  Branch has launched its own website 
(http://www.unisonbroadland.wordpress.com) where Members can find detailed 
information relevant to Broadland, including minutes of meetings and local 
member benefits. Branch has also joined Twitter 
(http://www.twitter.com/unisonbroadland) linking up to other UNISON twitter 
feeds, promoting local events and links to posts published on the branches’ 
website.  

5. Eastern Region Update 

Brian Lynch, Regional Organiser addressed the AGM.  

• Brian outlined the Unison position on the Trade Union Bill and made members 
aware that another impact of the Bill will be insisting Unions have over a 50% 
turn out in any ballot whereas other bodies (Brian gave one example – election 

http://www.facebook.com/unisonbroadland
http://www.unisonbroadland.wordpress.com/
http://www.twitter.com/unisonbroadland
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of Police Commissioners have polled as little as 10 or 12%) have no such 
restrictions. Furthermore, any member who does not vote in a union ballot will 
automatically be counted as a vote against!  
 

• Brian has taken the lead organising role for Local Government Pension Scheme 
for the Eastern Region. History in the making… LGPS members now have the 
same number of seats on each Pension fund Board as the employer’s side. The 
bad news is George Osbourne has put forward proposals to take control of 
pension funds with the intention of investing our money in private sector 
companies taking over public services. UNISON is considering taking the 
government to European Court to protect our pensions.   

6. To receive and approve the Treasurer’s Report for the financial year ended 31 
December 2015; and Statement of Audited Accounts; and approve spending / 
budget for the coming year 

Branch Treasurer, Sarah Clark, presented the accounts and expenditure. BT went 
further to highlight certain expenses. The Branch went over budget by £500 however 
the reserves were explained and therefore the Branch has a balanced budget with no 
debits.  Subject to final audit by the Branch Auditors the accounts are APPROVED.  

7. To approve Officer Honorarium for 2015-16 and review honorarium for 2016-17 

BT addressed Members explaining how the proposed figures were arrived at. Seeking 
Member approval of the proposed payments for 2016.  

Position Current honoraria Proposed honoraria 
Secretary £620 £575 
Assistant Secretary £350 £0 
Welfare Officer £275 £275 
Treasurer £275 £275 
Memberships and Administrator £400 £375 
Auditors (x2)  £65 £65 

Total proposed honoraria payments for 2016 £1,565 

Reduction in proposed honoraria £420 

Percentage reduction 21.15% 

Members AGREED the proposed figures as explained.  

8. Appointment of Branch Officers for the coming year  

The following were AGREED as the Branch Officers for the coming year: 

Secretary Becky Tye 
Chairman David Pool-Gotto 
Treasurer Sarah Clarke 
Equalities Officer Natalie Kordeczka 
Memberships and Administrator Stacy Cosham 
Welfare Officer John Dell 
Learning Representative VACANT 
Safety Representative Teri Munro (nominated from the floor) 
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Auditors (2) Quinton Jolly and Kirstin Hughes 
Retired Member Representative Malcolm Black 

Members APPROVED that Executive Committee will recruit to vacant posts and 
workplace representatives throughout the year.  

Members ENDORSED the nominated representatives as listed above.  

9. Questions from the floor 

Brian Lynch clarified if the two motions to National Conference would be approved by 
Members.  BT outlined the motions proposed from the Branch which were submitted 1 
March 2016 (deadline).   

a) Motion One looks to seek UNISON nationally promoting local government and 
highlighting the impacts on social care, communities and local government jobs 
as a consequence of Devolution.   

b) Motion Two looks to campaign for young people to be educated on the 
purposes of trade unionism in schools (16-19 year olds) to enable them to be 
prepared when entering the workforce.  Our Local Government Conference 
delegate is David Poole-Gotto and the National Conference delegate will be 
John Dell.  

Presentation to Jill Spaxman 

The Chairman wished to belatedly thank Jill for her contributions as Branch Treasurer 
for a number of years and intended to pass on a gift from the branch as a special 
Thank You (but he’d left it at home).  Members applauded Jill.   

The meeting was closed by the Chairman at 13:10hrs 


