
 
 

ANNUAL GENERAL MEETING 
Friday 14 March 2014  

 

1. Welcome from the Branch Chairman 

The Branch Chairman, Alan Fairchild, welcomed members to the meeting.  

2. Apologies for Absence 

Apologies for absence were formally received from 17 members.  

3. Minutes of the Annual General Meeting held on 20 March 2013 

The minutes of the Branch AGM 2013 had been circulated to Members in advance of 
the meeting. Members unanimously accepted them as accurate.  
There were no matters arising.  

4. Eastern Region Update 

B Lynch highlighted the information available around the room about the achievements 
of UNISON along with application forms for those in attendance who were not 
Members.  

B Lynch conveyed appreciation for attendance and encouragement to continue to raise 
awareness of workplace issues, to join the voices of others campaigning for good 
conditions in all sectors.  

Due to the 40th Anniversary of the formation of Broadland Branch Union, reflection was 
given to the changes that had taken place over those four decades.  

B Lynch raised awareness of the legal fees covered by UNISON should any individual 
case need to be taken to tribunal. As UNISON Members are covered up to £900 which 
are the costs necessary to cover court costs by the individual taking a case to tribunal, 
for those not a Member of UNISON those fees are met by the individual.  

5. To receive the Branch Executive’s Report for 2012-13 

B Tye presented the Secretary’s report highlighting particular achievements over the 
last year.   

• Overseen further system thinking reviews in 2 service areas which concluded in 
June 2013.  

• Arranged pension and financial advice surgeries 

• Arranged Mental Health Awareness Week in April and raising funds for Norwich 
SANE.  
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• Celebrated 20 years of UNISON when NALGO, NUPE and COHSE joined 
together by giving out birthday cake to Members 

• Established a cross-council Wellbeing Group bringing together the Council’s 
activities in relation to physical and mental health and included training, health 
checks and winter car checks.  

• Negotiated further Pay Scheme subject to existing scheme being modernised 
and holes have led to PRP freezes in previous years becoming and 
impossibility. Officers are working towards a focus on fair pay for all and working 
to achieve Living Wage as the very bottom of the pay scale – benefitting 
Apprentices.  

• Continuing contact with Members on sick leave establishing any UNISON 
support services available to them 

• Enhanced communication powers through the creation of Facebook page.  

• Attended meetings of the Norwich and Districts Trade Council with a positive 
start focusing on Welfare Reform campaign.  

• Sent a representative to National Delegate Conference which delivered positive 
involvement and brought back key information.   

A motion was carried UNANIMOUSLY to nominate B Tye to attend the 2014 
Conference.  

• Attended the Local Government Conference with the Head of Corporate 
Resources which focused on building relationships between Unions and Human 
Resources. The event highlighted that Broadland has a very good partnership 
arrangement with its employers.  

B Tye outlined the Branch Development Plan for 2014/15: 

• Continue to work with trade councils to establish working relationship with other 
branches and unions 

• Continue work with Management to revise pay scheme in the interest of staff 

• Looking to promote educational opportunities through UNISON. Both for new 
and existing representatives through tailored training to update knowledge as 
well as working with Human Resources to promote learning opportunities.  

• Continue to work with the Wellbeing Group and coordinate welfare activity for 
the benefit of staff.  

• Introducing a staff induction for new members of staff, enhancing their 
opportunity to join UNISON 

• Continue mapping the workplaces for Branch membership density.  

• Engage with parish/town councils to highlight the benefits of membership 

• Supporting the National “Worth It” campaign.  
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6. To receive and approve the Treasurer’s Report for the financial year ended 31 
December 2013; and Statement of Audited Accounts; and approve spending / 
budget for the coming year 

J Spaxman presented the expenses report circulated to Members prior to event. The 
contribution made to the fighting fund was £1k. Reserves are healthy and the hardship 
fund to support members in case of union action remains a separate account with 
sufficient funds.  
The budget for 2014/15 proposed was outlined; total costs would come to a budget of 
£5,627 which matches expected subscription allocation from UNISON.  Holding 
reserves of £10K which is sufficient to access for events as necessary  
The Chairman conveyed thanks to J Spaxman for her efforts and hard work while in 
post for the last 16 years. Members conveyed their gratitude.  J Spaxman will retire 
from the position as of April 2014.  
Members ACCEPTED report unanimously 

7. To approve Officer Honorarium for 2013-14 and review honorarium for 2014-15 

A briefing note had been circulated to Members in advance of the meeting outlining the 
honoraria changes proposed by Region.  B Tye explained the implications of those 
changes and also informed Members of the key decision necessary to make at AGM.  
Those Members who receive honoraria left the room while the Chairman took a vote 
for:  
a) Ratify the current honoraria which the Branch decided  0 AGAINST 20 FOR 
b) Ratify the proposed reduced figures that the exec have been forced to propose by 

the Regional Office  20 AGAINST  0 FOR  
ACTION:  B Tye will report the vote back to Region Finance Committee to further 
negotiate honoraria payments.  

8. Appointment of Branch Officers 

The following were AGREED as the Branch Officers for the coming year: 

Chairman Alan Fairchild 
Secretary Becky Tye 
Assistant Branch Secretary  David PG 
Treasurer Sarah Clark 
Welfare Officer Ben Burgess 
Safety Representative John Dell 
Communications Officer Stacy Cosham 
Auditor Quinton Jolly 
Auditor Kirstin Hughes 

APPROVED that Executive Committee have delegated rights to fill vacant posts: 
Education Officer; Safety Representative sub; Membership Officer; Equalities Officer.  

APPROVED that Communications Officer is renamed “Communication and Admin 
Officer” 
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9. Appointment of Workplace/Group Representatives 

The following were agreed as Workplace Representatives for the coming year: 

Democratic Services Malcolm Black 
Finance & Revenues Becky Tye 
Planning Ben Burgess 
Parish Councils June Hunt 

Workplace Representatives are sought for: Corporate Resources; Economic Development; 
Housing and Environmental Services; Circle.  

10. To review quorum figure for future AGM’s 

The Chairman explained the current quorum figure is 25 members which is more than 
10% of branch membership. Guidance from other branches sets an AGM quorum as a 
percentage.  RECOMMENDATION that quorum is reduced from 25 members to 10% 
of membership.  
Vote carried UNANIMOUSLY.  
 
No questions were received from the floor.  
 
The meeting was closed by the chairman at 19:17hrs.  
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